Nursing

Where Every Nurse is a Leader

Charge nurses are expected to lead staff while managing the work systems and
processes on their units to insure that the needs of patients are met. It is a skillful
balancing act. Important keys to success in becoming an effective charge nurse
include understanding the role responsibilities and developing the skills needed
to enhance communication, reduce conflict and build team synergy .

Role and Responsibilities

Charge nurses have accountability to the organization, staff and patients for the
care that is delivered.

e (Charge nurses must be able to effectively delegate and supervise care.
When done well, delegation can be a very effective management tool.
Communicating Effectively

Charge nurses engage in both horizontal and vertical communication at the unit
level. They are seen as the pivotal point person, or ‘go to" person.

e Structured techniques which permit assertive clarification of team
communication and avoidance of errors can be promoted and role modeled
by the charge nurse.

Managing Conflict

If conflict is managed effectively , it can be viewed as an opportunity for team
growth.

e Open discussion with staff about differences in attitudes and values is an
important first step.

Building Team Synergy
Charge nurses play a crucial role in the retention and turnover of registered nurses.
e Staff members need to feel valued and essential to unit function.
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